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A Renovation Project
It’s Time to add Mental Health 

as a Safety Training Topic
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At the conclusion of this session you will be able to:

Recognize the IMPACT 
MH challenges have 

on workplaces & 
worker safety

Effectively and 
appropriately address 

MH as a workplace 
TRAINING TOPIC

Access beneficial 
RESOURCES

Do these things as a 
SAFETY PROFESSIONAL, 

not a Mental Health 
Professional
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What is meant by....

Mental Health
emotional, psychological, & social well-being.

Mental Illness
a diagnosable health condition involving mild to severe impact on  
emotions, thinking and/or behavior that creates distress or functional 
impairment in social, work or family activities and interactions.

Mental Health Challenge
a situation or condition that temporarily affects the way a person 
thinks, feels, behaves and/or relates to others and to their surroundings.
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Feelings in Previous Month 

Administrative, managerial, 
professional or desk work 

Work that requires manual 
labor

Work that requires customer 
interaction, entertainment, or 
other service-oriented work

Percent who responded Always, Almost Always, Very or Quite Frequently   
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Interference with Work Percent responding Strongly Agree or Agree   

Administrative, managerial, 
professional or desk work 

Work that requires manual 
labor

Work that requires customer 
interaction, entertainment, or 
other service-oriented work
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The impact of MH on workplaces

33% of participants in a mental health study admitted to taking time off work due to stress or anxiety.

Source: Deloitte Mental Health Report 2022 
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Depression leads to more than 200 million lost workdays each year.

Source:  US Centers for Disease Control
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Mental Health Challenges 
Relationships.

“Honestly, I never thought this 
would be me.  I guess I was naïve 
to believe it would really be ‘til 
death do us part.  How am I going 
to tell the kids?”
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Mental Health Challenges 
Pressure.

“What the boss expects is just 
too much.   It’s impossible to 

meet the deadlines when I can’t 
find skilled workers to do the 

job.”
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Mental Health Challenges 
Isolation.

“I don’t know....I don’t really  fit 
in here.   Everybody else is 
older and has worked here a 
while.   They laugh at what I 
bring for lunch and tell me it 
stinks up the whole break room.  
I dread coming to work 
everyday.”
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“The mind drives the activity of the body. 
To work safely, people need to be mindful 
of what they’re doing, and that’s part of 
the [safety] conversation on mental 
health.”

The Mind and Body Are a Team!

Larry Masotti
Dir, Strategic Relationships
Workplace Safety & Prevention Services
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Comprehensive & Coordinated Approach 
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Why Training?    

Source: Deloitte Mental Health Report 2022 

Average ROI by Method
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Safety training in its simplest form addresses:

Hazards Controls Resources Concerns
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Example Training Topic:  Welding 

1. Hazards?

2. Controls?

3. Resources?

4. Concerns?
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Training Topic:  Mental Health 

1.  Hazards?    2.  Controls?       3.  Resources? 4.  Concerns?
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Training Objectives

Topic:  Heat Exposure

Objectives:  At the conclusion of this training, 
participants will:

• Describe 3 conditions that might lead to over 
exposure to heat. 

• Define 3 ways you could be impacted by 
working in hot environments.

• List 3 ways to take care of yourself when 
working hot environments.  

• Describe how to respond if you or a co-worker 
displays symptoms of heat illness.

Topic:  Mental Health

Objectives:  At the conclusion of this training, 
participants will:

• Describe 3 common MH challenges that 
anyone may experience.

• Define 3 ways MH challenges could impact 
safety at work.

• List 3 ways to help take care of your mental 
heath.

• Describe how to respond if you or a co-worker 
displays symptoms MH distress. 
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Connections, Belonging, and Empowerment

Image by Drazen Zigic on Freepik

Small group activities

Friendly competition

Engagement and sharing

Empowerment
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National Institute of Mental Health
Great handout or information 
source for developing content.

Resources
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Centers for Disease Control and Prevention
Great handout or information source for 
developing content.

Includes crisis lines and guidance on how to 
help someone who is considering suicide.

Resources
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OSHA
Great handout or information source for 
developing content related to how MH 
impacts workers and employers.

Resources
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Centers for Disease Control and Prevention
Lots of information on the impact of MH on 
workplaces and ideas for employers who 
want to promote MH awareness.  

Resources
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“As safety professionals, we don’t diagnose or 
treat physical conditions in the workplace 
(first aid situations aside), but we do talk 
about physical health, teach physical health 
and listen to concerns affecting workers’ 
physical health.” 

The Role of Safety Professionals 

Larry Masotti
Dir, Strategic Relationships
Workplace Safety & Prevention Services
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Everyone’s at risk

There’s relationship between MH status and worker safety

Your role and contributions as a safety professional are important
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