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Has Anyone In Senior Management
Asked This Question?

Where Is Our
Next Fatality
Likely To Be?
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Connecting The Dots — Before a Fatality
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without proper

communication
safety controls
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The Common Fatality Factors

Our experience has found that the following 6 factors are always
in play prior to a fatality:

1. Fatality hazard(s) } | |
. What's The Business Value?
2. Exposure or potential exposure
3.  No, low level or ineffective controls
4. The organization is not effectively assessing and
respecting #'s 1-3
5. Change creates a tipping point
6. The organization has problematic Management

Systems, and Organizational & Operational
Factors

Note: This is based on acute exposure and acute harm events
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Thank You!

Peter T. Susca, Principal
Operational Excellence LLC (OpX Safety)
Email: opxsafety@cox.net
Phone: 860-713-8050
Website: Opxsafety.com
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