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Rebuilding Safety Culture on the Fly

How Compass Group’s Safety Team Helped Drive The 
Company’s Post-Pandemic Recovery and Operational Excellence
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Agenda

• Impacts of the Pandemic 

• About Compass Group 

• Approach to Rebuilding Safety Culture Leveraging Technology

• Q&A
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About Compass Group

US Operations

• Headquartered in Charlotte

• 14,000+ Operating Locations

• 280,000+ Associates

Canada Operations

• Headquartered in Mississauga

• 2,000+ Operating Locations

• 25,000+ Associates
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What Were the Specific Challenges 
of the Pandemic for Compass 

Group?
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What was Compass’s 
Approach to Rebuilding 

Safety Culture?
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What are Some Ways You 
Leveraged Technology?
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Streamlined Data Entry to Combat Worker 
Shortages

• Challenge:
• Managers have less time for administrative tasks 

• Solution:
• Origami incident autofill on employee and location values

• Built focused assessments (1.5 hour audits condensed to 15 
minutes)
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Leveraging Audits for New Equipment 
Training & Accelerated Onboarding

• Challenge:
• Faced with New, unfamiliar equipment

• Solution:
• Quick, mini trainings accessible via QR code

• Ability to track and administer trainings

• Audits define deficiencies, compliance, and retraining focus
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Leveraging Data to Assess Risk

• Challenge: Sporadic re-openings led to:
• Changing schedules in facilities 

• No consistency in staffing and inventory

• Need to understand “Inherent Risks” based on operation and 
current landscape

• Solution: 
• Examine inherent risks by job and location based on equipment 

etc.

• Analyzing risk registers and controls to determine the areas of 
investment
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Key Takeaways

• You need flexible technology to adapt to major risks and 
changes

• Quickly spinning up solutions can help you be more resilient

• Need to work backwards – determine what is needed – in 
order to maximize the value of your technology

Technology is a tool to for EHS Leaders to 

keep their workers safe and adapt to changes 
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Q&A

Jeff Enzinger
jenzinger@origamirisk.com

Scott Echerd
scott.echerd@compass-usa.com 
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