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Chesapeake Utilities Corporation – A Diversified Portfolio of Energy Delivery Services
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Multi-year Business Transformation initiative began in 2019 focusing on standardization, collaboration, automation and 
simplification

Business Transformation efforts focused on continued growth and increased operational efficiency by enhancing our 
capabilities through people, processes and technology. 

The organization prioritized our safety capabilities as a 2022 Business Transformation Priority. We ensured that safety was a 
urgent initiative by setting up structure for project leadership, change management and business process management. 

Our Business Transformation Plan
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Our Organizational Imperatives 

SAFETY

TEAM

SERVICE

GROW

IMPROVE

We are an industry leader in protecting life and property.

We are recognized as a great place to work.

We are valued in the communities we serve.

We deliver on our financial promises.

We continuously find better ways to operate our business.

WHAT WE CARE ABOUT
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RP 1173 Voluntary Adoption – A Catalyst for Change

• PHMSA Voluntary adoption and comment period

• Chesapeake Utilities conducted a gap assessment of 
existing safety management systems against RP 1173

• Assessed 14 areas in each business unit and the 
enterprise as a whole

• Results provided a list of areas of opportunity to 
implement the Plan-Do-Check-Act

What is Recommended Practice (RP) 1173?

“[RP 1173] establishes a pipeline safety 

management systems (PSMS) framework for 

organizations that operate hazardous liquids and 

gas pipelines jurisdictional to the US Department of 

Transportation. [The] RP provides pipeline 

operators with safety management system 

requirements that when applied provide a 

framework to reveal and manage risk, promote

a learning environment, and continuously improve 

pipeline safety and integrity. 

[…] This RP presents the holistic approach of 

“Plan-Do-Check-Act” and is the American National 

Standard for pipeline safety management 

systems1.”
 

1. ANSI/API Recommended Practice 1173 Pipeline Safety Management Systems, American Petroleum 

Institute, July 2015

Recommended Practice (RP) 1173  - Gap Assessment
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• What is Plan-Do-Check-Act (PDCA)?

• “Plan-do-check-act (PDCA) cycle: A four-step process for quality improvement. In the first 
step (plan), a way to effect improvement is developed. In the second step (do), the plan is 
carried out. In the third step (check), a study takes place between what was predicted and 
what was observed in the previous step. In the last step (act), action should be taken to 
correct or improve the process1.”

• PDCA is continuous improvement – there is no done/complete/finished

• Teams may go through numerous PDCA iterations on the same problem

• Helps teams prevent perfection from getting in the way of progress

• Chesapeake implemented PDCA to close specific gaps from the 
assessment – the team applied PDCA numerous times to the same areas:

• Organizational Structure

• Enterprise Safety Handbook

• Safety meeting suture and content

• Internal safety reporting

• External safety reporting

Implementing Plan-Do-Check-Act – Continuous Improvement

1. American Society of Quality, Glossary, PCDA Cycle, retrieved from https://asq.org/quality-resources/quality-glossary/p, August 2023. 

https://asq.org/quality-resources/quality-glossary/p
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Where Did We Start?
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Where Are We Now?
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Where Are We Now?
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Where Are We Going?
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